2026 Board Meeting

MINUTES

Time 6pm
Date Thursday 19 February 2026
Location | Eastern Hills Senior High School Conference Room
Chair
[J Josh Galyer (Parent)
Erin O’Hora (Parent)
Darren Entwistle (Parent)
Ben Smith (Staff)
Kristy Watson (Principal)
Shirley Devine (Staff)
Attendees Claire (student)
Daniel (student)
Raelene Infanti (Staff)
[1 Adam Hort (Community)
Apologies
Agenda
Time Item Documents Purpose Led by | Recommendations
6:00pm Welcome Previous minutes For approval Chair Minutes of the
Includes: December 2025
e Introductions meeting were endorsed.
e Apologies
e Noting of
minutes of last
meeting
e Correspondence
in and out
e Conflicts of
interest
Board chair for 2026 For voting Principal | Darren Entwistle was
e Nominations nominated as chair for
and election of 2026
chair
Board elections Principal | 2 parent representatives
update have been advertised
and will be resolved
before next meeting
6:05pm | Principals Report Notes available For noting Principal | The principal updated
¢ New staff in the Connect the board.
e Year 12 data Community The board notes the
e Census Library updates.
e Business plan
focus
e Updates




2026 Board Meeting

MINUTES

Business plan update Notes available For discussion Principal | The principal updated
in Connect the board.
Community The board notes the
library updates.

Budget report Notes available For noting Principal The principal updated
in Connect the board.
Community The board notes the
library updates.

Contributions and Notes available For noting Principal | The principal updated

charges in Connect the board.
Community The board notes the
library updates.

Accommodation — 2026 | Notes available For noting Principal | The principal updated

update in Connect the board.
Community The board notes the
library updates.

General Business The Principal Chair The board noted the
discussed the discussion
introduction of up
to two days for
reporting.

Next meeting Chair 6pm Thursday

26 March 2026

Meeting close

Meeting closed.




