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The Board of Eastern Hills Senior High School is proud to present the 2025 Annual Report
to the school community.

2025 saw the trial of new student pathways and programs, and the setting of the preconditions
for a whole school approach to engaging with the Department of Education’s Teaching for
Impact. Following the development of a new Business Plan in 2024, last year provided the
opportunity to start implementing the strategies identified and progressing towards achieving
both the academic and non-academic targets.

In 2025, we launched:
+ LEAP - the Learning Excellence and
Achievement  Program  operates  across
Mathematics, English, Science, and Humanities
and Social Sciences (HaSS). Starting with Year
7 in 2025, this program has been backward
mapped from ATAR courses and has been
, designed to target students who would benefit
from extension. Developed in partnership with
Perth Modern School as part of the Department’s
Quality Teaching Strategy, it is designed to
prepare students for success in challenging
| ATAR pathways through the growth of higher
order thinking skills.
* VIP — the Vocational Industry Pathways
program provides opportunities for students to
engage with Certificate Il courses in Year 10.
1 Aligned with Mathematics, English, Science, and
HaSS, the three certificates on offer provide
students with industry recognised qualifications
which will support them into Year 11 and 12 or,
| alternatively, higher entry points for their
alternative post-secondary pathway.
* Foundation classes — these classes have been timetabled to provide targeted support
for students who, for a range of reasons, have gaps in their learning, particularly with
their literacy and numeracy.

A broad range of staff committed their energies and expertise to preparing and implementing
these programs. Their data-informed decision-making ensures that a broader range of
students will be able to flourish during their time at Eastern Hills.

We also prioritised aligning resource allocation to meeting the educational and well-being
needs of our students. This has included creating and recruiting for two new positions which
will commence in 2026 — a Teaching and Learning Coordinator and a Student Support Officer.
We have also increased resourcing to our Engagement Centre to ensure that the needs of the
students in this program are being met.

In 2025 we focused on reviewing and revitalising our transition program for students entering
high school. We look forward to building on this in 2026. We also prioritised a whole-school
focus on kindness, aligning closely with our core values of care, pride, and growth.



School Profile

Eastern Hills Senior High School has a proud history of offering young people a high quality,
comprehensive education suited to their strengths and passions. We provide comprehensive
education pathways leading to the attainment of an Australian Tertiary Admission Rank
(ATAR), Vocational Education and Training (VET) qualifications or future employment. This
broad curriculum sees our students graduate and go on to lead successful careers. Our
teachers are experienced at getting the best out of all their students. We respect the individual
needs of each student and believe that with the right guidance and direction, they will both
succeed and achieve their highest expectations.

Our exceptional Approved Specialist Music Program is rated amongst the best in the State and
includes three bands, instrumental ensemble groups, and individual performers. Members of
the program can attend excursions, tours, and public performances.

Our Engagement Program, staffed by experienced and caring teachers and support staff,
provides appropriate pathways suited to the needs of students with special needs. The
program is inclusive allowing students the benefit of studying a range of courses with their
peers through to Year 12.

We offer a range of sports programs including AFL, netball, and basketball. Our extensive
outdoor recreation program includes mountain biking, snorkelling, canoeing, and other
activities that contribute to the skills required for camping and expedition activities. Our Army
Cadets Unit meets weekly giving members additional opportunities to develop social skills and
life-long learning.

Other popular programs include our debating teams, cultural exchange programs with our
Japanese sister school, and school social events, with the Year 11 and 12 ball being the most
prestigious. Children moving from primary to secondary school are provided with a
comprehensive, structured transition program to ensure the transition to secondary school life
is seamless.

We place high importance on pastoral care programs that are appropriate to the needs of
adolescence and early adulthood. This approach has been strengthened with the school's
inclusion in the Positive Behaviour Support initiative and focus on restorative practices.




Student Numbers and Characteristics

(Source: Schools Online)

Semester 1 Student Numbers
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Year
2021 2022 2023 2024 2025
Lower Secondary 702 647 604 562 555
Upper Secondary 259 296 285 266 261
Total 961 943 889 828 816

Target: Increase the percentage of student from our local intake primary schools who
enrol at EHSHS for Year 7.

Target achieved

Intake School % of Year 6 Cohort Transitioning to Eastern Hills

2024 2025
Chidlow PS 64% 68%
Gidgegannup PS 52% 46%
Glen Forrest PS 29% 65%
Mount Helena PS 97% 91%
Mundaring PS 62% 76%
Parkerville PS 43% 35%
Sawyers Valley PS 73% 65%
Wooroloo PS 100% 43%
Total 59.3% 64.3%

After several years of significant reduction in enrolment numbers, enrolments appear to be
stabilising. We have experienced a significant increase in the percentage of students
transitioning from Mundaring and Glen Forrest primary schools to Eastern Hills for Year 7.
Whilst it is still early days, the strengthening of the connection and visibility within the Hills
Education Community is likely a factor in this increase. As parents typically make decisions
around the high school their child will attend several years in advance, it will take time to see
the real impact of the strategies implemented.

Early feedback on the LEAP and Foundation programs has been positive. These will be
further embedded in 2026.



Workforce Composition
(Source: Schools Online — extracted Feb. 2025)

No. FTE Aboriginal
Administration Staff
Principals 1 1.0 0
Deputy Principals 2 2.0 0
Heads of Learning Area 7 7.0 0
Program Coordinators 2 2.0 0
Total Administration Staff 12 12.0 0
Teaching Staff
Level 3 Teachers 2 2.0 0
Other Teaching Staff 48 454 1
Total Teaching Staff 50 47.4 1
School Support Staff
Clerical/Administrative 9 7.3 0
Gardening Maintenance 3 1.6 0
Other Allied Professionals 20 16.5 0
Total School Support Staff 32 25.4 0
Total 94 84.8 1

The workforce data published in the 2024 Annual Report came with
the caveat that we had several unfilled positions which artificially
lowered our total workforce. The 2025 data is a more accurate
representation of the school’s total workforce.

There has been a strong focus on recruiting the right people into roles
to ensure the best outcomes for our students. In 2025, we recruited
two international teachers into the English learning area. Jade

- Watkins, from the United Kingdom, joined us from the start of Term

4. Calvin Kemp, from South Africa, will start in 2026.

A critical element of workforce planning has been strategically

' . allocating resources to allow for additional recruitment in 2026. Two

new positions were created, Teaching and Learning Coordinator, Liz

Hutt, and Student Support Officer, Grace Fletcher, to commence at the start of the 2026 school
year. The focus of these roles is on supporting student wellbeing and an orderly learning
environment, and on building staff capacity to meet the learning needs of all students.

Student Attendance Data

(Source: Schools Online)

Target: Attendance rate and regular attendance will be at or above ‘like schools’ and
WA Public School averages.

Target not achieved

Non-Aboriginal Aboriginal Total
School Like WA Public School Like WA Public School Like WA Public
Schools Schools Schools Schools Schools Schools
2023 83.8% 84.6% 84.9% 79.6% 671% 59.2% 83.6% 83.9 82.5%
2024 81.8% 839% 84.7% 698% 69.7% 576% 81.4% 83.4% 82.2%
2025 80.0% 83.5% 845% 725% 587% 556% 79.7% 821% 81.7%



Attendance Category

Regular At Risk
Indicated Moderate Severe
2023 39.6% 33.4% 18.2% 8.8%
2024 38.1% 28.9% 21.3% 11.7%
2025 37.1% 29.0% 20.1% 13.7%
Like Schools 2025 45.0% 27.2% 16.1% 11.7%
WA Public Schools 2025 48.0% 24.0% 15.0% 13.0%
Y07 Y08 Y09 Y10 Y11 Y12
2023 86% 86% 83% 82% 81% 85%
2024 85% 82% 83% 81% 79% 78%
2025 85% 83% 7% 78% 77% 78%
WA Public Schools 2025 87% 83% 81% 80% 80% 79%

Whilst it is pleasing that our Aboriginal attendance rate is better than it was in 2024, our student
attendance data is not improving and is declining at a faster rate than like and DoE schools.
Our most significant challenge is the Year 9 cohort where some students are disengaged from
mainstream schooling and the alternatives are limited. Some of these students have been well-
served by the VIP Program in Year 10 — it is the space prior to this intervention that we need
to look to fill. In 2026 we will increase resourcing to Student Services through the appointment
of a Student Support Officer. One intention of this role is to provide increased opportunities for
our Year Coordinators to work with students and their families in restoring attendance where
it has declined.

The other lens through which we are viewing attendance is that of classroom engagement. We
know that a significant number of students ‘vote with their feet’. Our focus on quality teaching
and learning in 2026, including increased differentiation to meet the diverse learning needs of
our students, will support increased classroom engagement, student success, and attendance.

Student Achievement and Progress

(Source: Schools Online)

Interpreting the table
Well Above Expected — more than two standard deviations
above the predicted school mean
Above Expected — more than one standard deviation above
the predicted school mean
Expected — within one standard deviations of the predicted
school mean
Below Expected — more than one standard deviation below
the predicted school mean
Well Below Expected — more than two standard deviations
below the predicted school mean



Year 7 NAPLAN

Numeracy Reading Writing Spelling Grammar &
Punctuation
2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025
No. of 134 117 132 136 119 133 137 123 132 137 17 128 137 117 128
Students
School
average 504 493 486 503 499 488 493 490 480 502 508 503 495 488 490
Score
Like
528 519 523 524 515 515 528 527 522 535 530 532 526 517 514
Schools
WA
Public 529 526 529 522 517 519 521 527 523 536 535 536 526 524 521
Schools

Year 9 NAPLAN

Numeracy Reading Writing Spelling Grammar &
Punctuation
2023 2024 2025 = 2023 2024 2025 2023 = 2024 = 2025 = 2023 = 2024 = 2025 = 2023 = 2024 = 2025
No. of 139 124 126 142 125 131 144 128 131 142 125 128 142 125 128
Students
School
average 557 546 543 550 554 531 543 537 524 553 554 541 540 522 519
Score
Like
571 564 564 568 566 563 566 567 568 568 560 562 554 546 548
Schools
WA
Public 529 565 569 566 566 565 562 569 568 566 565 566 553 550 551
Schools

Our NAPLAN results are significantly below Like Schools and WA Public Schools. As Year 7
NAPLAN is conducted in March, the Year 9 NAPLAN results are the most accurate indicator
of student achievement and progress. As identified in our School Business Plan, writing is an
area that requires particular attention. Analysis of ATAR examination results supports the need
for a whole-school focus on writing. This is a priority area for all learning areas in 2026, and
FTE has been allocated to support this whole-school approach.

There was a significant decrease in reading results in Year 9 in 2025. Whilst there were areas
within the reading assessment where our students outperformed the state, there were other
areas where student results were significantly below WA Public schools. A number of these
related to student vocabulary. The whole school focus on writing extends to growing the
complexity of student vocabulary.



Student Progress — Years 7 (2023) — 9 (2025)

(Source: SAIS and Schools Online)

Target: NAPLAN achievement and progress across Years 7-9 is at or above like
schools.

Target not achieved

Progress from Year 7 2023 to Year 9 2025 - Numeracy
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Whilst students progressed more than the All-Australian rate in their numeracy assessment,
they did not progress at the same rate as Like Schools and WA Public Schools. The data
shows that the area requiring greatest focus is literacy. The focus on a whole-school approach
to literacy will help to address the limited progress in both reading and writing. The Year 5-7
progress data on the following pages indicates that this is a longer-term issue for our students.
The challenge for us is to progress our students more than one year of learning in one year of
schooling. A focus on our students as learners, including teaching them how to be effective
and engaged learners, will form a part of the plan to bridge the gaps.



Progress from Year 7 2023 to Year 9 2025 - Reading
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The recurring theme of our data analysis is the need for a whole-school focus on literacy. The
data below demonstrates that many students are coming into Year 7 with gaps in their learning
and that there is a need for targeted strategies to bridge these gaps.

Progress from Year 5 2023 to Year 7 2025 - Numeracy Progress from Year § 2023 to Year 7 2025 - Reading
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The introduction of Foundation classes and SEN planning and reporting will support our
students in filling gaps in learning. The introduction of the Learning Excellence Achievement
Program (LEAP) will provide opportunities for high achieving students to excel. The goal is to
maximise student progression to ensure that the learning needs of the broad range of students
are being met.

Years 7-9 NAPLAN Progress

Numeracy Reading Writing
EHSHS Comp. EHSHS Comp. EHSHS Comp.
Very High 10.1 13.3 10.3 15.0 11.2 11.1
High 17.2 17.8 15.0 17.5 11.2 20.3
Moderate 20.2 31.7 23.4 33.2 28.0 35.0
Low 28.3 19.7 16.8 18.2 29.0 20.4

Very Low 24.2 17.5 34.6 16.1 20.6 13.2



OLNA

Target: Increase the percentage of student who prequalify for each OLNA component

in Year 9 in each year of the Business Plan.
(Source: SAIS OLNA Longitudinal Achievement of Cohort — Year 10 Sem 2 Year Before, Q indicates students who prequalified
through Year 9 NAPLAN)

Target not achieved

Numeracy Reading Writing
EHSHS Like EHSHS Like EHSHS Like
2022 51.5 514 43.8 47 1 30.2 39.1
2023 42.6 47.0 39.5 45.2 29.6 37.5
2024 40.8 421 39.5 41.4 27.0 29.5
2025 34.6 39.90 40.8 411 231 33.3

The Year 9 cohort's NAPLAN results translate into a smaller percentage of students
prequalifying for OLNA. Whilst the vast majority of students who are WACE eligible at the end
of Year 12 do successfully qualify in each of the three OLNA components, it is a goal to have
a higher percentage of students prequalify in Year 9. The strategies being implemented to
address NAPLAN performance concerns will also address OLNA prequalification rates.

Target: By the end of Year 12, 97% of eligible students will have demonstrated the

minimum standard in each of the OLNA components.
(Source: SAIS)

Target partially achieved

Numeracy Reading Writing
2021 93% 98% 98%
2022 98% 98% 98%
2023 94% 99% 98%
2024 95% 99% 94%
2025 95% 100% 96%

The percentage of students demonstrating the minimum standard in OLNA by the end of Year
12 has remained relatively stable over the past five years. In terms of actual students, the
numbers reflect two or three students at most. It was pleasing to see that targeted interventions
supported a substantial number of students in meeting the standard in Year 12, thus supporting
them to achieve their WACE and leave school with increased opportunities and agency.



Grade Distribution

Target: Grade distribution for Years 7-10 within 5% of like schools.
(Source: SAIS)

Target partially achieved

% of Subjects Meeting Target

Year 2023 2024 2025
7 60.0% 35.7% 50.0%
8 66.6% 57.1% 50.0%
9 25.0% 23.1% 63.6%
10 50.0% 80.0% 72.7%

There has been significant improvement in the grade distribution for all year groups when
tracking individual cohorts from 2024 to 2025. For example, 23.1% in Year 9 2024 has moved
to 72.7% in Year 10 2025. Whilst some of these results can be attributed to disengaged
students being supported into alternative pathways, a more significant factor has been the
attention that individual learning areas have paid to addressing this challenge. Strategies have
included chunking of tasks to provide greater opportunities for students to achieve marks, and
a whole learning area focus on having a go.

Grade distribution remains a focus for many learning areas with staff regularly reviewing data
through the lens of supporting student learning and engagement.

Learning Area below like schools — more than 5% below like schools A-C grades.

Learning Area similar to like schools — within 5% of like schools A-C grades.

Learning Area above like schools — more than 5% above like schools A-C grades.

Year 7 Grade Distribution

Subject Area N/A D/E A/B/C
EHSHS Like WA EHSHS Like WA EHSHS Like
English 256  17.0 9.9 250 149 194 494 680
Mathematics 19.1 17.1 9.4 212 218 252 596 610
Science 16.2 14.5 8.4 33.8 15.6 20.4 50.1 69.9
HASS 3.3 15.3 8.1 275 156 210 692 692
Italian 00 1000 195 206 0.0 122 793 0.0
Japanese 3.2 2.2 7.2 38.8 8.5 18.5 58.0 89.3
Drama 0.0 25 9.6 195 9.2 9.7 805 883
Media 26 43 8.0 20.5 7.7 114 769 881
Music 8.2 173 137 204 5.6 6.3 714 774
Visual Arts 2.1 187 131 14.6 6.7 102 833 746
aEELED 15 135 105 334 8.9 128 652 777
Education
Physical 12 125 6.8 5.9 5.2 9.0 930 823
Education
D&T 17 8.5 9.4 13.4 5.3 8.8 849 862
Digital 25 13.4 7.0 148 105 148 828  76.0

Technologies

There has been a significant increase in N/As reported compared to 2024. This is the product
of increased SEN reporting for students with additional learning needs. In theory, this should
have reduced the percentage of students achieving D and E grades. Whilst this has been the
outcome in some learning areas, this impact has not been seen across all learning areas.

WA
70.7
65.5
71.3
70.8
68.4
74.4
80.6
80.5
80.0
76.7

76.7

84.3
81.7
78.2



Our students consistently perform well in several of the practical courses like Physical
Education and Visual Arts. As our students move through lower school, the grade distribution
gap closes across most subjects. This connects back to our NAPLAN results with our students,
on average, entering high school at a lower starting point than like schools. The reluctance to
engage with extended written task will be addressed by increasing student confidence and skill
in both reading and writing with the whole-school approach to addressing gaps in literacy.

Year 8 Grade Distribution

Subject Area N/A D/E A/B/C

EHSHS Like WA EHSHS Like WA EHSHS Like WA
English 17.0 163 124 220 173 194 610 664 682
Mathematics 224 161 116 236 261 269 530 578 615
Science 12.0 135 85 421 213 240 459 652 67.3
HASS 17.6 130 98 199 196 216 626 675 686
ltalian 00 10000 194 370 00 196 629 00 613
Japanese 12,5 77 116 208 126 243 667 797 641
Drama 22 67 141 187 129 127 764 803 732
Media 42 203 119 208 114 158 750 683 723
Music 53 97 106 2141 97 94 737 806 799
Visual Arts 43 40 86 275 126 153 681 834 76.0
bl 9.0 127 92 343 142 157 567 730 75.1
Education
Al 18 121 69 54 77 114 927 803 817
Education
D&T 6.8 34 82 175 104 119 757 864 799
Digital 6.2 135 75 200 147 191 738 718 733

Technologies

Year 9 Grade Distribution

Subject Area N/A D/E A/B/C
EHSHS Like WA EHSHS Like WA EHSHS Like WA

English 182 154 109 140 164 211 679 682 681
Mathematics 170 168 110 291 247 283 538 585 606
Science 149 167 90 213 201 263 546 634 646
HASS 153 113 93 197 209 242 650 679 666
Drama 00 155 168 333 140 154 667 705 677
Media 0.0 75 111 320 136 193 680 788 696
Music 34 113 128 206 66 98 758 821 774
Visual Arts 0.0 76 96 124 175 179 875 749 725
Al 21 147 92 398 152 190 582 699 719
Education

ez 11 143 74 134 103 124 855 755 802
Education

D&T 4.6 11.7 6.8 21.2 144 154 74.1 740 779



Year 10 Grade Distribution

. N/A D/E A/B/C
Subject Area q1c ke WA  EHSHS Lke WA  EHSHS  Like
English 203 133 95 204 162 219 593 705
Mathematics 23.1 135 103 222 208 298 546 614
Science 128 141 87 282 246 273 591 613
HASS 188 116 100 188 218 242 654  66.6
Drama 0.0 75 87 14.3 75 169 858 849
Media 3.8 8.0 8.2 23.0 15.7 23.5 73.0 76.3
Music 0.0 118 131 250 65 101 750 816
Visual Arts 7.4 52 105 7.4 194 192 851 754
Health 43 129 120 207 108 151 750 768
Education
apyEicel 35 130 86 40 91 128 925 779
Education

D&T 9.6 7.1 7.1 13.7 15.3 15.9 76.6 77.6

WA
68.5
59.8
64.1
65.8
74.4
68.4
76.8
70.4

72.9

78.7
77.0



Year 12 Outcomes
(Source: SAIS, Schools Online)

Target: WACE achievement rate (eligible students) higher than state and like schools.
Target not achieved

WACE Achievement 2021-2025

Year Sli:jgiabr:fs School Like Schools State
2021 98 88% 91% 89%
2022 115 93% 90% 89%
2023 112 91% 93% 90%
2024 95 88% 90% 90%
2025 93 89% 91% 90%

Whilst the WACE achievement rate for 2025 is comparable to like schools and the state, we
did not achievement our target of achieving at a higher rate that like schools and the state. The
most significant factor influencing WACE achievement remains the literacy and numeracy
requirement. In 2025, this was writing and numeracy as 100% of WACE eligible students
demonstrated the standard in reading.

We continue to provide targeted support to students still working towards demonstrating
literacy and numeracy competence during their directed study time.

Secondary Metrics
(Source: SAIS)

Target: Achieve a Secondary Metric of 30+% with an aspirational target of 40%.

Target not achieved

SECONDARY METRICS

2025 2024 2023 2022 2021
Completion rate 63.7% 59.7% 58.9% 71% 61%
Apparent retention rate 65.9% 67.2% 73% 72% 70.8%

Progress and achievement — Number of students per band. (% students meeting the
achievement threshold for that NAPLAN band) Highest NAPLAN band of Reading, Writing or
Numeracy is selected.

2025 2024 2023 2022 2021
Year 9 NAPLAN highest
band
10 10 (10%) 17 (23.5%)
9 21 (4.8%) 34 (32.4%)
High band 8 24 (29.2%) 18 (22.2%)
8 32 (12.5%) 35 (5.7%)
7 27 (48.1%) 37 (32.4%)
6 14 (35.7%) 7 (57.1%)
Band 5 or exempt 2 5
Incomplete/No NAPLAN 16 6
score

Grand Total (% met the

threshold) 146 (24.2%) 159 (25%)



From 2024 to 2025, the data shows a clear decline in the highest-band achievement, a shift of
students into High Band 8, and a rise in the number of incomplete/No NAPLAN score students.
Despite these changes, the overall percentage meeting the threshold remains stable,
suggesting the middle-performing cohort has held steady even as top-end performance has
dipped.

In 2025, Eastern Hills SHS introduced a new structure for its VET pathway, shifting to
Certificate Il qualifications in Year 11 and Certificate |1l qualifications in Year 12. This change
is expected to take approximately two years before the impact is reflected in improved student
achievement, particularly for those currently performing within Bands 7 and 8.

A fine-grained analysis of the Secondary Metrics shows that, whilst most students who
achieved a Band 10 in one of their Year 9 NAPLANs achieved an ATAR, these students did
not achieve an ATAR of 85+%. Analysis of course data shows that our students often find the
examination and course components that require a higher level of written literacy the most
challenging. A whole-school approach to targeting writing skills should have a positive impact
on ATAR outcomes for our students.

ATAR Triciles
High Middle Low

EHSHS Like EHSHS Like EHSHS Like
2021 20% 20% 24% 35% 52% 45%
2022 29% 22% 31% 34% 34% 45%
2023 6% 22% 30% 32% 61% 47%
2024 8% 54% 35%
2025 4% 29% 67%

From 2024 to 2025, EHSHS shows a marked shift toward lower ATAR performance. The High
and Middle triciles have both declined, while the Low tricile increases dramatically. This pattern
suggests that fewer students are achieving at the top or middle levels, with a growing
proportion concentrated in the lower achievement band.

The 2026 partnership with our online exam preparation and revision platform has been
established in response to the decline in student WACE exam performance in recent years.
This initiative provides students with extensive, targeted revision and increased exposure to
exam-style questions, with the aim of strengthening exam readiness and improving overall
achievement, particularly within the Middle and High ATAR triciles.

Vocational Education and Training

Qualification 2025 2024 2023 2022 2021
Cert. IV 9% 6% 13% 1%

Cert. lll 2% 3% 6% 2% 1%
Cert. Il 76% 74% 76% 93% 83%
Cert. | 4% 3% 1% 2% 1%

Certificate not yet o o o o o
complete 8% 14% 5% 13% 15%
The 2025 VET data shows a strengthening qualification profile, with Certificate IV enrolments
increasing as more students engage in higher-level pathways. Certificate Il remains the
dominant qualification with a slight increase, while Certificate | continues its steady upward
trend. Certificate 11l continues as a minor component of the overall VET landscape. Notably,



the proportion of certificates not yet complete has dropped, indicating improved student
completion rates and stronger overall engagement with VET programs.

In 2025, Eastern Hills SHS also introduced a new structure for its VET pathway, shifting to
Certificate Il qualifications in Year 11 and Certificate Il qualifications in Year 12. The impact of
this change is expected to reflect as higher rates of Certificate Il achievement for 2026.

Post School Destination

(Source: Schools Online)

The Post School Destination survey was not conducted by the Department of Education in
2025.

Target: The attainment rate will be above both like schools and the state.
Target: The median ATAR will be 75.0 or higher in each year of the Business Plan.

With the shift to the focus on secondary metrics, the data required for the above targets is no
longer included in the School Achievement Data.




Non-Academic Targets

Target: PBS target of a ration of four positive chronicle entries for every negative entry,
with an aspirational target of 5:1.

Target not achieved

A PBS chronicle ratio of 2.86:1 was achieved.

Year Ratio
7 3.84:1
8 2.88:1
9 2.19:1
10 1.65:1
11 4.15:1
12 4.31:1

This ratio is lower than it was in 2024. The revitalisation of the PBS committee, and a renewed
focus on celebrating student demonstration of positive behaviours, provides an opportunity to
move towards achieving the target in 2026. As was evident in 2024, the ratios are much higher
for students in Years 7, 11 and 12 than they are for the other year groups. The focus will be
on how we support students in the middle years to engage positively with our behaviour
expectations.

Parent/student/teacher satisfaction with the school
Target:

In the NSOS, students will identify with a positive score of 3.2 or higher:

Students 2023 2025 Ta_rget
achieved

Number of respondents 564 425

| feel safe at school 3.0 3.2 Yes

Teachers at my school treat students fairly 2.8 2.9

Student behaviour is well-managed at my 21 59

school ' '

My school takes students’ opinions 25 27

seriously ' '

My teachers care about me 29 3.1



In the NSOS, parents will identify with a positive score of 3.5 out of 5, or higher:

Parents/Caregivers 2023 2025 Ta'rget
achieved
Number of respondents 58 83
My child feels safe at this school 3.1 3.5 Yes
Student behaviour is well-managed at this
2.6 3.1

school
My child’s learning needs are being met at

. 3.1 3.4
this school
This school has a.strong relationship with 31 36 Yes
the local community
This school is well led 2.8 3.9 Yes

In the NSOS, staff will identify with a positive score of 4.0 out of 5 or higher:

Staff 2023 2025 Target
achieved

Number of respondents 59 38

Students feel safe at this school 3.4 3.6

This school takes staff opinions seriously 3.1 3.7

| receive useful feedback about my work 3.1 3.6

Staff are well supported at this school 3.1 3.6

The school is well led 3.0 4.1 Yes

The results of the National School Opinion Survey were very positive. Whilst there were several
ambitious targets that were not achieved, there was significant positive change across all three
surveys. The parent survey was where the most change was evident with three of the five
targets being met and a significant increase in parent engagement with the survey.




School Income by Funding Source

(Source: Schools Resourcing System)

ONE LINE BUDGET - Dec 2025 (Verified Dec Cash)

Carry Forward (Cash):
Carry Forward (Salary)
INCOME

Student-centred Funding (Including
Transfers and Adjustments):
Locally Raised Funds:
Total Funds:
EXPENDITURE

Salaries:

Goods and Services (Cash):
Total Expenditure:
VARIANCE:

INCOME - Dec. 2025

Carry Forward (Cash)

Carry Forward (Salary)
STUDENT-CENTRED FUNDING
Per Student

School and Student Characteristics
Disability Adjustments

Targeted Initiatives

Operational Response Allocation
Total Funds

TRANSFERS AND ADJUSTMENTS
Regional Allocation

School Transfers — Salary

School Transfers — Cash
Department Adjustments

Total Funds

LOCALLY RAISED FUNDS
(REVENUE)

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt
Revenues

Revenue from CO, Regional Office
and Other schools

Other Revenues

Transfer from Reserve or DGR
Total Funds

TOTAL

Current Budget ($)

Actual YTD ($)

187,179 187,179
507,207 507,207
11,647,599 11,647,599
626,696 626,560
12,968,681 12,968,545
10,539,783 10,539,783
1,703,223 1,433,248
12,243,006 11,973,031
725,675 995,514
Current Budget ($) Actual YTD ($) Variance
(%)
187,178.98 187,179.00 -0.02
507,207.48 507,207.48 0.00
8,911,905.00 8,911,905.00 0.00
1,969,234.79 1,969,234.79 0.00
-43,590.41 -43,590.41 0.00
789,014.32 789,014.32 0.00
70,195.91 70,195.91 0.00
11,696,759.61 11,696,759.61 0.00
0.00 0.00 0.00
-741,047.65 -741,047.65 0.00
745,300.37 745,300.37 0.00
-53,413.44 -53,413.44 0.00
-49,160.72 -49,160.72 0.00
65,902.59 65,902.59
289,567.34 289,592.14 -24.80
5,905.55 5,744.29 161.26
56,592.75 56,592.75
0.00 0.00
20,260.00 20,260.00
0.00 0.00
109,577.63 109,577.63
78,890.25 78,890.25
626,696.11 626,559.65 136.46
12,968,681.46 12,968,545.02 136.44



EXPENDITURE - Dec. 2025
Current Budget ($)

SALARIES

Appointed Staff 9,643,388.23
New Appointments 0.00
Casual Payments 838,054.28
Other Salary Expenditure 58,340.89

Total Funds 10,539,783.39
GOODS AND SERVICES (CASH EXPENDITURE)

Administration 104,794.02
Lease Payments 13,174.64
Utilities, Facilities and 443,691.19
Maintenance

Buildings, Property and 290,315.34
Equipment

Curriculum and Student Services 525,582.06
Professional Development 98,624.55
Transfer to Reserve 133,518.44
Other Expenditure 66,127.96
Payment to CO, Regional Office 27,394.84
and Other schools

Total Funds 1,703,223.04
TOTAL 12,243,006.430

Actual YTD ($)

9,643,388.23

0.00
838,054.28
58,340.89

10,539,783.39

65,511.77
6,160.18
358,367.46

274,976.67

454,228.80
46,966.55
133,518.44
66,097.20
27,420.84

1,433,247.91
11,973,031.30

Variance ($)

0.00
0.00
0.00
0.00
0.00

39,282.25
7,014.46
85,323.73

15,338.67

71,353.26
51,658.00
0.00
30.76
-26.00

269,975.13
269,975.13

In planning for the 2025 school year, we significantly underestimated our Year 7 intake. This
meant that we planned for a significantly reduced budget and then received more student-
centred funding than anticipated. This allowed us to focus on reserve planning and ensuring
that we have the funds available to maintain the school equipment and facilities. We continue
to focus on reviewing our student characteristics funding to ensure that we are meeting the

learning and social needs of our students.




School Priorities

Priority 1: Student Engagement and Pathways for Success

Identified Priority

Grow our culture of positive
behaviour and student
engagement

Harness the opinions of
students to provide input to
key decisions

Foreground the
development of 215t century
skills to support students to
succeed in an ever-
changing world

Improve academic and
social outcomes by
improving attendance

Maximise post-secondary
pathways for our students

Progress Against Priority

¢ Consolidated Phase 1 PBS
implementation

e Commenced
implementation of Phase 2

¢ Continued to prioritise
professional learning in
restorative practices

¢ Modified school-based
processes to support
restorative approach

¢ Refined student
participation in School
Board

e Investigated Pivot student
surveys

¢ Finalised new school
uniform following student
feedback

¢ Nominated student for WA
Student Council

¢ Supported students to join
Shire of Mundaring Youth
Council

¢ STEM build completed

e Investigated BYOD
program

¢ Grew the role of the Career
Practitioner

e Further refined SAER
processes

e Incorporated attendance
focus in Student Services
meetings

¢ Created and recruited
Student Services Officer
position to support SAER
in developing social skills
to engage with school

¢ VIP implemented

¢ ACTIV Certificate
implemented with 100%
student completion

Planned Actions

¢ Continue with Phase 2
implementation

e Continue with kindness
focus

e Continue to embed
restorative practices

o Actively explore options to
grow student voice in
school-based decision
making

e Form literacy and
numeracy committees

e Allocate FTE to support the
development of whole-
school literacy and
numeracy plans

e All learning areas to
prioritise the explicit
teaching of writing in LA
planning

¢ LAs to explicitly plan to
support improved
attendance

¢ Focus on increasing
student engagement to
support improved
attendance

¢ Continue to explore
opportunities for EHSHS
to support NNEI priorities

e Focus on ATAR course
achievement to increase



e Continued engagement
with NNEI

opportunities for students
to access university
pathways

¢ Explore pathways to
prepare engagement
students for post-
secondary pathways

Priority 2: Teaching and Learning Excellence in Every Classroom

Identified Priority
Ensure consistency of
quality practice across
classrooms

Meet the diverse learning
needs of our diverse student
cohort

Teach in ways that enable
our Aboriginal students to
better meet their full
education potential

Build data-literacy and
ensure data-informed
decision-making

Progress Against Priority

¢ Continuation of QTS
partnership to develop and
implement LEAP

¢ Additional staff trained in
CMS and CAT

¢ Created Teaching and
Learning Coordinator role
and recruited to commence
in 2026

e Continued to refine Year 7
transition processes

e Implemented LEAP in
Year 7

¢ Implemented Foundation
classes

e Implemented VIP in Year
10

¢ Trained staff in SEN
reporting and implemented
across LA

e Bushtucker garden
planted as a part of
NAIDOC celebrations

e SSEN:D review completed

e Started process of
implementing strategies
from SSEN:D review

¢ Increased student
engagement with Follow
the Dream

¢ Learning Areas providing
opportunities to learn
about Aboriginal cultures
and histories

e Professional learning
offered to support growth
of data literacy

¢ Introduction of data review
meetings each term for
L3A

e Trial of CCPR in decision-
making

Planned Actions

e TALC to work with L3A in
growing capacity to coach
staff

¢ Whole-school focus on
supporting students as
learners

e Continue to review
Engagement processes
and implement
recommendations of
SSEN:D review

¢ Implement revised VIP
program

e Extend LEAP into Year 8

Expand NAIDOC and

Reconciliation Week

celebrations

¢ Review use of Student

Characteristic funding for
Aboriginal students

e Continued focus on

growing data-literacy

¢ Broadening definition of

data in determining the
most appropriate teaching
strategies



Provide a welcoming
learning environment for all
students

e STEM build completed
¢ Commenced planning for

expenditure of election
funding

e Relocation of Follow the

Dream room

e Bush tucker garden
planted

¢ Refine planning for
expenditure of election
funding

Priority 3: Building the Capacity of Teaching and Allied Professionals

Identified Priority

Build a culture of purposeful
observation and constructive
feedback to support
professional growth

Support the professional
growth and leadership
aspirations of staff, and to
attract and retain quality
staff

Build the capacity of staff
appointed to leadership
positions

Foreground staff wellbeing

Progress Against Priority

el evel 3CT trained in
graduate support

e Expertise in CAT grown

¢ Opportunities for staff to
‘act-up’

¢New leadership of PBS
Team

¢ Graduate mentor role
created

e Workload Advisory
Committee meeting
regularly

e Finalised Psychosocial
Risk Management Plan

e Trained WHS officers

Planned Actions

o Key staff to complete
Impact Cycle PL

¢ TALC to work with L3A in
growing capacity to build
culture of purposeful
observation and feedback

e Support for staff wishing to
apply for L3CT

¢ Further workshops
developing leadership

group

¢FTE allocated to WHS
¢ Refine Workload Advisory
Committee



Priority 4: School — Community Partnerships

Identified Priority

Increase the percentage of
students from local intake
schools transitioning to
Eastern Hills

Build an environment that is
welcoming for Aboriginal
students and reflects
community aspirations for
Aboriginal children

Foster strong connections
with parents, caregivers,
and the broader community
to support student
engagement and learning
Continue to provide a range
of community-based
learning opportunities for
students
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Progress Against Priority

o EAP implemented

¢ Additional transition
opportunities for incoming
Year 7 students

¢ Network focus through
HEC

e Foundation classes
introduced

¢NAIDOC celebrations

e Increased engagement
with FTD

¢ Bush Tucker garden
planted

¢ Continued move to
Compass

¢ Student engagement
through NNEI

e Implementation of VIP
program

¢ Activ Certificate

26

Planned Actions

eYear 7 camp

eYear 7 Welcome Evening

¢ Consolidation of new Year
7 pathways

eIncrease scope of NAIDOC
week

¢ Establish connected with
local elders through Shire
of Mundaring

eYear 7 Welcome Evening

¢ Continue to explore work
experience opportunities

7 ,,/////////



Highlights

The Arts

Year 7- 10 Young Performers’
Night

Middle School Concert

Music Camps

Hills Education Community Art
Exhibition

WARE Awards

2025 Best Short Film and
Immaculate Film at the Young
Australian Film Festival — Ethan L
Winter Concert

Classical Guitar Ensemble
received an outstanding grading at
the Classical Guitar Ensemble
Festival AND received a personal
thank you from composer Dr Paul
Svoboda

Senior Concert Band received an

outstanding grading at WA i

Schools Band Festival

Year 10 Drama students

performed for Mount Helena

Primary School students Primary %

Proms

Year 10, 11 and 12 Drama
students viewed their first live
performance, Hoods

St Stephen’s Brass Band from
Singapore visited our Music
students

EHSHS — School Report 2025
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English

The English Learning Area continued to strengthen students’ speaking and critical thinking
skills through our involvement in Interschool Debating. Our school competed against a range
of metropolitan schools, and the debating team, guided by dedicated English staff, performed
at an exceptional standard, securing multiple wins across the metropolitan network.

Lower school students enjoyed an enriching excursion to the WA Museum Boola Bardip, where
they enthusiastically engaged with multimodal, interactive learning experiences. Exhibits
invited students to explore the cosmos, Western Australian popular culture, and Noongar
knowledges. Students further broadened their literary knowledge through participation in the
Premier's Reading Challenge, earning certificates of recognition from the Premier of Western
Australia for their commitment to reading.

Senior school students undertook novel studies and explored stage adaptations, analysing the
ways literature reflects both personal experiences and broader social issues. Their creative
writing extended into digital contexts as they produced multimodal texts and advertisements,
blending literary understanding with technological skills. Students also showcased their
creativity, communication, and critical thinking through blogs and multimodal presentations that
encouraged them to explore global and local issues.

Overall, 2025 has been a year marked by creativity, collaboration, and success for English
students at EHSHS. Their enthusiasm, dedication, and passion for literature continue to
exemplify the high standard of achievement within our school community.




Health and Physical Education

The school participated in a range of extra-curricular sporting events with all students
representing the school with pride, care, and growth.

The school participated in the AFL Eagles Schoolboys Cup (Year 8 and 9), competing against
a range of local schools with the students showcasing great skills and determination. The school
team’s hard work culminated in them winning the East Zone.

Throughout the year, students also participated in:

e House Swimming Carnival

e House Athletics Carnival

e School Sport WA Champion
Schools Swimming

e School Sport WA Champion
Schools Athletics

e School Sport WA Champion
Schools Senior and Junior
Basketball (Boys and Girls)

e School Sport WA Champion
Schools Netball (Boys and
Girls)

e AFL Boys - Simple Energy Cup
(Year 11 and 12)

e AFL Girls - Freo Dockers Cup
(Year 10 - 12)

o AFL Girls - Freo Dockers Cup
Lightning Carnival (Year 7 —
10)

e Upper School Cricket
competition (Year 10 — 12)

o Hills Cup Netball competition
(Year 9 and 10)

e Lightning Carnivals — Netball,
Basketball, AFL (Year 7, 8, 9
and 10)

The school’s Outdoor Education program continues to be well supported by students. A range of
camps were conducted through the year creating valuable opportunities for students to engage
with the natural environment. The following camps were held:

e Year 10 Lake Leschenaultia Camp (Semester 1 and 2)

e Year 11 Hiking Camp — 45kms of Wellington Spur Trail & Bibbulmun Track

e Year 12 Mountain Biking — 100kms of Munda Biddi Track

In 2025, Interhouse Cup students participated in school events on top of our major sporting events
including:

e Basketball tournament

¢ Netball Tournament

¢ Badminton tournament

e Volleyball tournament

In line with our commitment to providing opportunities for our students to participate in sporting
programs, the 2025 year saw the following participation rates, with more than:



o 250 students participating in the AFL Programs

e 70 students participating in the Basketball Programs

e 70 students participating in the Netball Programs

¢ 110 students participating in our Sports Academy Programs in Years 7 and 8
¢ 140 students participating in our Outdoor Education Programs; and

e 60 students participating in the Sport and Recreation Certificate.

Within the Health Curriculum students were provided the opportunity to participate in
Keys4Life, with over 100 students successfully passing the course and obtaining their learners
permit to commence the journey to obtaining their driver’s licence.

Languages

e Eastern Hills SHS hosted two students from ltaly for a two-month exchange during
June and July, and in return two of our students travelled to Italy for a similar
exchange over December and January. This was a fantastic opportunity for our
students to learn about everyday life in Italy, practise their language skills and
immerse themselves in European culture. We also welcomed several visits from
various Japanese schools through Gold Tours and will continue this in 2026. These
students followed their host student's school timetable, learning a variety of new
skills and concepts as well as an insight into Australian culture.
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Mathematics

Cross-curricular use of the STEM centre with a Science and Maths LEAP project
involving driving challenges using LEGO robots.

Student Services

Kindness Focus Initiative: The school-wide Kindness Focus initiative, aligned with our
PBS value of Care, promoted empathy, respect, and prosocial behaviour across all
year groups. Through targeted activities such as World Kindness Day, along with visual
reminders and acknowledgement systems, students were encouraged to demonstrate
kindness in both classroom and social settings. This contributed to a more positive and
connected school culture.

What is a Health Promoting School? Based on our whole school commitment to
Positive Behaviour Support and the Kindness Project, Eastern Hills SHS was selected
as a state case study showcasing how schools can strengthen health literacy among
students and staff while promoting social and emotional wellbeing. This case study has
been published and made available to all Western Australian schools in the third edition
of What is a Health Promotion School? resource.

Restorative Approach and Behaviour Support: Through strengthened restorative
practices and consistent whole school processes, suspension data continued to remain
below that of previous years. Student Services worked proactively with students and
their families to build skills, promote responsibility, and support positive behaviour
choices. As part of this work, the Good Standing process was reviewed and aligned
with restorative principles. The updated process focuses on collaborative planning with
students and families, outlining the steps and supports required to restore Good
Standing and build future success.



Commencement of the Bullying Review: A formal review of bullying prevention
practices commenced, involving an audit of current school policy and processes
against the Antibullying- Rapid Review 2025 Priority Areas and Recommendations,
applied within a Multi-Tiered Systems of Support (MTSS) framework. The review
examined response procedures, reporting pathways, policy alignment, and early
intervention strategies. Findings will guide a refreshed -bullying prevention- approach
for implementation in 2026.

o Community Partnerships:
Partnerships with local organisations
and youth services continued to play a
~ vital role in supporting student

wellbeing, engagement, and
~ connection to community. Key
partnerships included onsite

lunchtime visits from the Mundaring
Shire Coordinator for Youth and
Aboriginal Engagement, as well as
ongoing collaboration with Midvale
Hub and Headspace, providing direct
access to trusted external support
services for students and families.

e Lunchtime Activities Program: A
variety of inclusive lunchtime activities
provided safe, structured, and
engaging options for students, helping
reduce social isolation and promote
positive peer interactions. Additions in
2025 included new handball courts, giant games, and dedicated boardgame events.
The program was further strengthened by support from the Shire of Mundaring Youth
Coordinators, who delivered weekly student-centred sessions.

Year 10 River Cruise/Senior School Ball: A successful and well attended Year 10 River
Cruise and Senior School Ball gave students opportunities to celebrate achievements,
build positive peer connections, and socialise in safe and supportive environments.
Both events received highly positive feedback from students, families, and staff.
Introduction of Peer Leaders — Year 7 Support: Work commenced on the Peer Leaders
Program, with senior students beginning training in Semester 2, 2025. The Peer
Leaders supported the transition of incoming Year 7 students during Term 4, 2025, with
work ongoing in 2026. The initiative aims to develop leadership capacity and promote
strong connections and belonging for new students.

Review and Development of Student Services Procedures: A comprehensive review of
Student Services procedures was completed, resulting in the development of the 2026
Student Services Staff Handbook. This resource will support consistency of practice,
improve communication, and align vision, roles, and processes across the team.



Student Services Programs

Relationships & Interpersonal Skills
Youth Choices

Kindness Focus

Lunch time games

Man Up (boys only)

Year 7-10 Mentoring Program
World Kindness Day

Bullying Prevention

Bullying No Way

Youth Choices

Helping Minds

Inclusivity and Cultural Diversity
Wear it Purple?

Harmony Day

NAIDOC Day

Mental Health

Sensory Room

Dr YES

RUOK Day

Youth Choices

Man Up

Sex Education

DrYES

Drug Education

Dr YES

Youth Choices

Cyber Safety

Cyber Bullying & Taking Responsibility
Workshop

Road Safety

RAC - Road safety and Driver Education
Keys for Life — Health Education
Leadership

Leadership Development Sessions
Student Executive

10

11

12
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